National Supplier Clearinghouse Advisory Committee (NSCAC)

NSCAC MEETING MINUTES WITH THE NSC 
Date: October 14, 2009
Time: Noon to 1:30 pm
Location: Medtrade - Room B203
Meeting opened at 2:00pm
1. Roll Call: NSC staff, CMS, NSCAC Members roll call: NSCAC Chair Joan Cross opened the meeting with introductions. Present: Elaine Hensley from the CBIC; Nancy Parker and Erika Williams from the NSC. NSCAC: Laraine Forry, Miriam Lieber, Kimberlie Rogers-Bower, Tom Heinrich, Tom Hood, Melissa Hite, Tina Godfrey for Kim Brummett, Joan Cross, Mike Hamilton, Laura McIlvaine, Herb Langsam, Emmie Gunn, Deanne Birch, Peggy Walker and Warren Freeman. Guests: Alan Cross, Barb Stockert, Paula Koenig, Alan Morris and Connie Lind-Fraher. 
2. Statement of protocol for meeting:  Joan Cross - Only NSCAC Members are able to vote on NSCAC business; do not discuss individual company issues before or after the NSCAC/NSC meeting. 
3. Approval of the meeting minutes from August 27, 2009: Motion to approve the meeting minutes as presented by Laura McIlvaine. Second by Kimberlie Rogers-Bowers. Motion carried.
4. CMS/NSC/CBIC updates: Nancy Parker, Erika Williams, and Elaine Hensley
a. CMS: not present. 

b. NSC: did not have any updates. All they are focusing on is accreditation and surety bond. NSC phone lines: they have increased capacity by 20% in the last week an half, but hold time has gone up. Since the increase in capacity, average hold time is 72 seconds. Mike Hamilton reported that members have said they have been able to get through and reported it to him that good feedback. Tom Heinrich reported CSR have been pleasant and helpful. 

c. CBIC: 
i. Bidding window opens Oct 21st, registration closes Nov 4th. No major problems getting people registered. Most issues have been resolved within 2 business days. 
ii. Nov 21 – covered document review date deadline. This is received date. They won’t validate complete information. Just making sure required documents are in package. Notification will come to the supplier informing you if you have missing documents. They will tell you if it has been received, if you call. A letter will notify supplier of missing information and that nothing has been identified as missing. Letter will come either way. They will have 10 days to get document back into CBIC. Conceivably this will be after 12/21 when bid window closes. Letter will go to mailing address from NSC.
iii. Bidder number required on every page. This is critical since they image the paper. Cover page should have company name and AO. Don’t use binders – they all get ripped apart and harder to scan – more interested in the information rather the presentation – no staples or paperclips! 
iv. Some people didn’t use tracking for packages the last time. You should absolutely use a tracking system to insure package received by CBIC. 
v. Bidding window closing Dec 21st. 

vi. Winning suppliers to be announced in July or August of 2010. Will have 6 months to educate referral sources and beneficiaries. Stakeholders include contract and non-contract suppliers. 

vii. AO and BAO info can be faxed to NSC to expedite this so bidding info is in system ASAP. Changes of info are also expedited. New supplier applications are not being expedited, even if they want to bid. 
5. Old Business: 

a. Status of CMS 855 applications and the average number of days outstanding for: Joan Cross asked if the NSC is processing new applications. The NSC is not processing any applications at all. The NSC reported a backlog – but it is not significant. They are not receiving a lot of applications. By the end of this month they may start on working on new applications. First priority is bonding and accreditation. Will process in order received. 
i. Elaine responded there is an expedited process if you need to make changes if you are planning on bidding. This is only for updating records. Can be faxed and followed up. AO information can be faxed to get in the bidding window. Not expedited if a new supplier application.
b. Site Inspectors Training/offer from the NSCAC to do a trade show for the NSC/CBIC: will be taken off the agenda for the next meeting.
c. NSC/Customer Service Issues: follow-up response times still an issue. Have not had any major abuses. 
d. Loan Closet Update: Nothing new CMS did delay until March – did say it is going to change.  
6. New Business:
a. What is happening with revocations? 
i. The NSC received a lot of voluntary terminations but they don’t have an exact number. They did their first phase of letters last Friday, October 9. Another phase will be going out soon. In one week, they had over 1000 letters of voluntary revocation. 

ii. Same as a regular revocation – it has an effective 30 days from date of letter. Sent out certified letters. There will be a 3rd option because the mail is stacked up - to confront an error – if the number is revoked for surety bond (erroneously) and the bond is actually in mailroom. There’s a designated email box to send this information to. This will be announced in letter format. This option will go away when the NSC is caught up. 
iii. For a Corrective Action Plan (CAP), you have 30 days to do corrective action if you receive revocation and you can get it in 30 days. 
iv. For a Reconsideration, you have 60 days and asks for the NSC to reconsider if it was appropriate when it was submitted, not what I now have in corrected format.   
1. Need to show difference between reconsideration and corrective action. Is this on NSC website? Erika says there’s good explanation on the NSC website of appeals process. 
b. Other new business: 

i. On site managers during a site visit: With a site visit, if someone appears to be the person in charge and the person interviewed, the auditor will ask if that person should’ve been on the CMS855S. If they’re hiding an owner, that’s what the NSC is looking for. The site visit inspector is checking to see if the person meets the definition of a managing employee. If they meet that definition, they need to be reported. Just update information. If supplier feels that person shouldn’t be reported as managing employee, they simply need to explain why. 

ii. DEFINITION OF MANAGING EMPLOYEE: A general manager, business manager, administrator, director, or other individual who exercises operation or managerial control or directly or indirectly…. (see section 6 of CMS855S for definition) It’s the person who manages day to day operations at a branch level.

iii. Licenses: As licenses are renewed, this must be submitted as a change to NSC. The OIG is not happy to have a list of expired licenses. Re-enrollments are behind so the has many expired licenses. Looking for HME, bedding, pharmacy, oxygen licenses, etc. Discussed options of not having to fill out a CMS855S to send along with the renewed licenses. The NSC does need something to identify who the license belongs to. 

iv. Eventually a monthly letter will go out routinely to providers when licenses will be expiring in a short period of time (90) days. The NSC hasn’t started this yet. There’s a Statement of Work to support this, but it’s not yet implemented. Question: how does the NSC know if the state has you as licensed to be operating? At this point, NSC will take licenses but it’s not a requirement. Large companies would get one letter. The NSC is accepting licenses, but are not making it a priority at this time. 

v. Will the DME MACS know about the revocation of a supplier? Because the DME MACs are notified at the same time they send the supplier a letter. There’s a 2 day delay from the time the NSC notifies the DME MAC until the update is loaded in the system. 

vi. Inspectors are asking for proof of a dollar amount of inventory: This is hard to track, for the NSC has to be able to show enough inventory for purchases to support what you have billed to Medicare.  

c. Review of Questions and Answers: reviewed and discussed the following: 

i. How does someone remove termination notice? Would a cover letter work to remove termination notification? CMS has decided that if you don’t get your accreditation before October 1 deadline, you can only come back with CMS855S and go through process over again. This will undoubtedly cause considerable delay since these are not priority items.

ii. If free service is provided even though provider number is revoked, what should supplier do? The NSC recommends asking the DME MAC. 

iii. Surety bond denial - if a CFO signed a surety bond but he’s not AO, the bond will be rejected and there’s no 30 day window to get that fixed. In the example, ½ of locations got rejected and ½ did not. This provider will work with the NSC for most likely the other ½ should not have been rejected. 

iv. If address is slightly wrong on the surety bond (example: Ste 13b vs. no suite number), have the bond reissued or get a rider from insurer.  

v. There are many rejections but no percentages yet available. Rejection reasons are for legal bus name, address and signatures are top 3 reasons why a surety bond is rejected. 

vi. The NSCAC suggested that the NSC trains staff to look for multiple changes on an updated/change application to eliminate multiple communications or requests for more information.
7. Future NSCAC/NSC Meetings: January teleconference: tentatively scheduled January 13 at 2:00 EST. 
8. Adjournment: Joan Cross at 3:17pm.
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